  APPENDIX VI

2008 -2010 STATE PLAN FOR INDEPENDENT LIVING GOALS and OBJECTIVES

GOAL 1:   Facilitate Support for New and Existing Centers for Independent Living. The SILC will support efforts to obtain state and federal funding to support the existing network of CILs, to expand the Network of Centers for Independent Living and to outreach to unserved and underserved populations.

The Council has identified six (6) objectives to accomplish Goal 1.

Objective 1.1  Identify the extent to which certain demographic and disability populations 

and geographic regions are un-served and/or underserved by the state IL services system. 

·   Year 1 -  the SILC will work with the DSU to review existing disability needs 

assessments and identify gaps in IL services to minority and disability populations including, but not limited to, Latinos, African Americans, Asian-Pacific Islanders, veterans and persons with traumatic brain injury.  

·   Year 1 - the SILC will work with the DSU and the network of Centers for Independent Living to review and identify gaps in IL services in geographic regions of Virginia not served by a CIL.

Objective 1.2   Develop a process for the SILC to use in enhancing and expanding the Network of Centers for Independent Living in Virginia.

·   Year 1 and Year 2 - Using the information obtained in Objective 1.1, the 

SILC will develop a process for the Council to use in making recommendations for targeting outreach efforts to underserved and unserved populations and communities in Virginia; recommendations for additional resources to support the existing Network of Centers for Independent Living; and recommendations for expansion of the Network of Centers for Independent Living as additional resources become available.

Objective 1.3     Educate constituency groups identified through 1.1 and 1.2 about the state IL system and the SILC.

·   Year 2 - the SILC will work with the network of Centers of Independent Living to coordinate discussions between the SILC and appropriate constituency groups and inform them about the availability of IL services in Virginia and determine how the IL system can better serve their members.

Objective 1.4     Identify prospective candidates for appointment to the SILC and work with the Secretary of the Commonwealth to obtain their appointment

·   Year 2 and 3 - the SILC will use the discussions arising from 1.3 to invite 

involvement in the Council of representatives from unserved and underserved populations.

Objective 1.5  Identify needed state and federal funds to support the Network of Centers for Independent Living in Virginia and advocate with appropriate policymakers to provide those resources.

·   Year 1, 2 and 3 - the SILC will consult annually with Virginia's Centers for 

Independent Living concerning the budgetary needs of the state's Network of 

Centers for Independent Living and pursue strategies to promote support for that network.

Objective 1.6    Compile 704 data reflecting the extent of funding given by local governments to support CILs in their communities and use that information to advocate for additional local support of CILs.

·    Year 1, 2 and 3 - the SILC will consult receive a report from the Virginia Association of Centers for Independent Living compiling the CIL 704 reports during the three year SPIL period. The reports will indicate how much support the CILs receive from the local governments that they serve.  

GOAL 2:  Work in conjunction with the Office of Community Integration to assist in implementing the housing and transportation initiatives identified in the Cross Governmental Strategic Plan to Assure Continued Community Integration of Virginians with Disabilities and the Money Follows the Person Demonstration.

Objective:  The DSU, in cooperation with the SILC, will issue a grant award/funding opportunities to entities that practice the independent living philosophy; and provide and promote the four core services. The DSU will grant, administer and monitor Part B funds consistent with Title VII. The funding opportunities will support the following initiatives:

Objective 2.1     Work with the Office of Community Integration and the Money 

Follows the Person (MFP) Housing Task Force to determine local housing capacity needs and develop and pursue strategies to address those local housing needs with appropriate local, state and federal policymakers.

·   Years 1, 2 and 3 - Support dissemination of recommendations arising from Virginia's MFP Housing Task Force and to educate people with disabilities, Disability Services Boards, Area Agencies on Aging and other stakeholders about effective participation in community housing planning processes. This will include the Consolidated Plan, Public Housing Agency Plan, Continuum of Care Plan and Qualified Allocation Plan.  Funding recipients that practice the independent living philosophy; and provide and promote the four core services will also encourage localities, planning entities and advocates to use the Transportation and Housing Alliance Toolkit as a resource for gathering information and data.

Objective 2.2      Improve housing policy on the local and state levels by ensuring that the housing needs of people with disabilities moving from institutions to the community are included in local plans and planning processes.  

·   Years 1, 2 and 3 - Funding recipients that practice the independent living philosophy; and provide and promote the four core services will attend local housing planning meetings, develop ongoing relationships with local housing authorities, and provide an understanding of housing resource needs of consumers; and advocate to enhance housing options for people transitioning from institutions.

Objective 2.3       Enhance the knowledge of HUD and local housing authorities on the housing/community living needs and preferences of people with disabilities.

·   Years 1, 2 and 3 - Funding recipients that practice the independent living 


philosophy; and provide and promote the four core services will provide 


technical assistance to local housing offices, local planning authorities and 

local HUD offices on understanding:  1) the needs of persons transitioning out of institutions, 2) the existing VHDA Housing Registry, and 3) existing laws which govern housing services, options and choices for people with disabilities.                                               

Objective 2.4     Create a mechanism to track local changes in public policy and relate ongoing needs/solutions to statewide and national housing funding agents and authorities.

·   Years 1, 2 and 3 – The DSU will contract with funding recipients that practice the independent living  philosophy; and provide and promote the four core services to document local changes in public housing policy.  Work with the SILC to interface with state/national public policy makers and funding agents to foster and sustain increased housing options for people with disabilities.

Objective 2.5      Support development of the Money Follows the Person Operational Protocol to identify means of informing residents of institutional settings of community living options and assist them in becoming better self-advocates when they make the transition into the community.  

·   Year 2 – If alternative funding is not available, provide funding opportunities 


to entities that practice the independent living philosophy; and provide and 


promote the four core services to develop and implement: [1] a standard 


training presentation and [2] MFP grant marketing materials to be used to 

inform people with disabilities in institutional settings about community living options.

·   Years 2, 3 - If alternative funding is not available, develop and deliver nine workshops for the above purposes.

·   Year 3 - Evaluate the results of the workshops in assisting individuals with disabilities to make the transition from institutions into the community.

Objective 2.6      Support development of the Money Follows the Person Operational Protocol to train social work, counseling and other relevant staff in institutions who work with residents with disabilities about community living options and resources available to those individuals.

·   Year 2 -- If alternative funding is not available, provide funding opportunities to entities that practice the independent living philosophy; and provide and 

promote the four core services to develop and implement: [1] a standard training module and [2] MFP grant, marketing materials – to inform social workers, counselors and other appropriate staff in institutional settings about resources, programs and services available to people with disabilities in the community.

·   Years 2, 3 - If alternative funding is not obtained, develop and deliver 


nine training workshops for the above purposes

·   Year 3 - Evaluate the results of the workshops in raising the knowledge 


base of institutional staff concerning community living options

GOAL 3:    Promote ongoing education about and compliance with the Americans with Disabilities Act and other major disability rights laws. The SILC will continue to educate disability advocates, the public, policymakers and the private sector about laws related to disability rights.

Objective 3.1
      Bring knowledgeable significant parties together to develop strategies that enable localities to come into and to be in compliance with building codes related to accessibility. The strategies will focus on local building code compliance, implementation, education of local officials and Department of Justice (DOJ) certification.   


Year 1  Seek certification of Virginia's building code by the DOJ. Consult with DOJ, Governor's office and other relevant state agencies to understand the process for seeking certification. Prepare and submit relevant certification documents to DOJ.


Year 2  Monitor the progress of the DOJ submission. Contact appropriate

officials as necessary.


Year 3 Evaluate the progress of the application. Identify and address any

obstacles to certification.

Objective 3.2       Support disability rights voter education.  

·   Year 1, 2, 3   With the Virginia Association of Centers for Independent Living (VACIL), identify a set of issues important to Virginians with disabilities in the ensuing general election; and post them on the SILC website prior to Election Day.

Objective 3.3      Increase awareness and understanding of disability issues among all state government  agencies.

·   Year 2, 3   Work with the Governor’s Special Advisor on Disability Issues for appointment of people with disabilities to targeted boards and  commissions.

·   Year 2, 3   Identify liaisons to the SILC from appropriate state agencies and extend invitations to participate in quarterly SILC meetings.

Objective 3.4        Continue to support youth advocacy throughout the Commonwealth as they learn and promote disability rights.

·   Years 1, 2, 3   Monitor youth advocacy efforts through the committee and support and promote new youth leaders.

·   Years 1, 2, 3   Collaborate with other independent living organizations to promote youth activities for people with disabilities.
