VIRGINIA STATEWIDE INDEPENDENT LIVING COUNCIL
11655 Explorer Drive

Midlothian, Virginia 23114

804-897-7228

VirginiaSILC@comcast.net

www.vasilc.org

July 24, 2006

The Hon. James A. Rothrock

Commissioner

Department of Rehabilitative Services

8004 Franklin Farms Drive

Richmond, VA  23288

Dear Jim:
Thank you so much for taking time out of your busy schedule to address the SILC last week.  We appreciated your update on General Assembly actions affecting the CILs and the efforts of DRS to support the Disability Program Navigators and Medicaid restructuring initiatives.  The SILC also reiterates its gratitude for your kind offer of assistance as we enter into our planning and development for the next State Plan for Independent Living [SPIL].  

A SPIL Task Force – currently comprised of myself, incoming SILC Chair Tim Edwards and Marcia DuBois -- has been formed and will meet during the CIL Conference in Roanoke to begin outlining a draft SPIL.  Per your request, set out below is the SILC's schedule over the next year for the SPIL process.  

· October quarterly SILC meeting – Woodrow Wilson Rehabilitation Center, Staunton, Va. – October 18 – 21.  This will be an expanded quarterly meeting that will include a strategic planning session using facilitators from the Rehabilitation Research and Training Center on Independent Living in New York.  The SPIL task force will refine the preliminary draft SPIL in concert with the results of the strategic planning exercise.
· October 2006 – January 2007 – Draft SPIL will be posted on SILC website for public comment.  We are also going to ask the CAS to coordinate with Lisa Grubb to arrange meetings at the CILs around the state to solicit comments about the SPIL.  SILC members will be asked to attend these meetings.

· January/February 2007 quarterly SILC meeting – SPIL task force and SILC refine SPIL draft based on public comment
· February 2007 – revised draft posted on SILC website for public comment

· March 2007 – SPIL Task Force meets in work session

· April 2007 quarterly SILC meeting – final SPIL ready for SILC approval

At our July meeting, the SILC budgeted $5000 for the SPIL process to cover the costs of staff and council member travel to obtain comments on the SPIL and to allow for extra SPIL task force work sessions if needed.  We would certainly welcome DRS' assistance in supporting the SPIL development in this regard.
As we begin setting out the parameters of the SPIL, I would be grateful for your thoughts and ideas on issues and initiatives that the SILC may want to include in the next state plan.  I recall our discussions in the past about the SILC's role in planning for centers for independent living in unserved and underserved areas of Virginia.  Should we perhaps incorporate plans for a formal process during the next three years to determine where IL services are needed most?  If so, what kind of resources would you suggest might be necessary for such an enterprise?  Is that something to which DRS might contribute?
Other issues we may need to address in the next SPIL are items arising from the action plan of the Office of Community Integration's strategic plan.  OCI issued this plan on June 20, 2006 and identified a number of entities responsible for carrying out various aspects of this agenda.  The SILC has been specifically identified with a number of implementation activities including: involving the CILs in identifying funding possibilities for new targeted community integration options, including transitional start-up costs; advocating for money-follows-the-person initiatives; and convening the CILs, CSBs, AAAs and DSBs to determine local capacity needs and methods for addressing those needs.

In addition, through the CAS project, a number of issues have arisen with sufficient repetition throughout the state that they could ostensibly fall within the parameters of a SPIL: e.g. development and dissemination of information on affordable, accessible housing programs, resources and policy options; promotion and advocacy of public policies that advance accessibility in public spaces; fostering cross-disability networking opportunities among advocates and between advocates and elected officials through symposiums or other events; recognizing companies and/or businesses that welcome people with disabilities as employees and/or customers; ongoing advocacy for transportation accessibility; and voter education and voting accessibility.
Personally, I have a particular interest in looking at ways to foster employment of people with disabilities through the Ticket to Work program, employer outreach and entrepreneurship initiatives as well as using the IL system to serve Virginia's returning war veterans with disabilities.

Beyond these topics, assuming that the CIL conference receives as positive a response as its advance reputation indicates it will, I would hope that this conference will occur more often than sporadically.  In so many states, the IL community has been strengthened through yearly conferences.  Whether the SILC attempts such a large undertaking or partners with DRS and other entities is open to debate but it seems like something we ought to be looking at in Virginia.  At the very least, if the SILC were to take a more active role in an IL conference, perhaps this could be done through sponsorship of its own track of workshops or through its support for a plenary session on a statewide topic relevant to the SPIL.

The foregoing is just an outline for more deliberative discussions down the road and I would certainly welcome your reflections and thoughts on any of these and other directions we might pursue in the next SPIL.  Obviously, the most immediate need for which the SILC would welcome financial assistance from DRS is with the SPIL development process itself.  If it is possible for DRS to support the SILC in this endeavor, please let us know.
Thank you for your kind attention.

Sincerely,

Susan Prokop

Chairperson

SILC

111 N. Irving St.

Arlington, VA 22201

